MINUTES
BUENA VISTA AREA WATERWAY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD SPECIAL MEETING
WEDNESDAY, DECEMBER 15, 2021

10:03 a.m. —12:17 p.m.
Port Charlotte Beach Complex
4500 Harbor Boulevard, Port Charlotte, Florida

Members Present: Donna Elliott, Vice-Chair
Richard Russell
Charles Witzke
Members Absent:  Apologies received from George Chamberlain
County Staff: Karlene McDonald, Community Liaison
Zach Patchell, Projects Manager
Morgan Cook, Executive Assistant
Guests: None

Call to Order / Roll Call:

The meeting was called to order at 10:03 a.m. A roll call was taken, and a quorum was present.
Ms. McDonald noted this would be Mr. Chamberlains second absence and his position would be
forfeited per the Ordinance establishing Advisory Board Standards adopted in 2015. Mr. Witzke
noted his objections to the attendance policy.

Election of Officers

Mr. Witzke inquired about the last time election of officers was held, Ms. McDonald confirmed

they were held at the beginning of the year.

e Chair: Mr. Russel nominated Ms. Elliott, seconded by Mr. Witzke, and conversation ensued
regarding tabling elections until more members are present.

Mr. Witzke motioned to table election of officers, seconded by Mr. Russell and unanimously

approved.

Sunshine Law, Roberts Rules of Order and Public Records Review:

The Advisory Board viewed the Sunshine Law video by the County Attorney; Mr. Russell inquired
about the minimum requirements for public notification of MSBU Advisory Board meetings and
who can attend. Ms. McDonald noted any member of the public is welcome to attend regardiess if
they live in the MSBU district. Advisory Board meetings dates are posted in County facilities such
as the Administration building in Port Charlotte and regional libraries, CC-TV, the County website
under the public calendar and each MSBU webpage, and on the Public Works Facebook page;
Public Works no longer advertises in the newspapers. Mr. Witzke again noted his disagreement
with the Advisory Board attendance policy. Ms. McDonald noted Mr. Chamberlain confirmed the
rescheduled December meeting date prior to officially posting for the public, and stated Mr.
Chamberlain has already been notified that he can seek reappointment but has not confirmed.
The Roberts Rules of Order video presentation was watched, and Ms. McDonald reviewed public
records requests and the Records Management contact information posted on the County
website.

Changes to Agenda/ Motion to Approve Changes:
None



Citizen Input on Agenda Items (3 Minute Limit):
None

Approval of Minutes:
The draft minutes from June 9, 2021 were unanimously approved as written.

Unfinished Business:

a. Update - Interior Bathymetric Survey: Mr. Patchell noted the biggest accumulation based on
the FY21 survey was east of the Elkcam Waterway, noted the interior of the Elkcam had no
sediment within the channel and the Sunrise had very minimal volume. Ms. Elliott had
received complaints from residents on the Fry Waterway and requested the area be reviewed.
Mr. Witzke commented on the conditions in the Lister Waterway, Community Services has a
contract out to bid for the seawall repair at Lister Park. Mr. Russell commented on the
Edgewater North Waterway MSBU Advisory Board voting down dredging, Ms. McDonald
confirmed the Edgewater North MSBU will still fund 50% of the dredging of the Elkcam and
Sunrise Waterways. Mr. Patchell noted marine contractor costs have increased significantly
from $35-40 per cubic yard to $100-150 for the last dredge that was placed out to bid for
Northwest Port Charlotte. There was requested to review each waterway where dredging
could occur, and conversation followed for the 12 waterways of the 31 total that were
surveyed (see attached backup documentation). Mr. Russell inquired about the conversion
rate from NAVD (North American Vertical Datum) to MLW (Mean Low Water), Mr. Patchell
noted -5FT MLW equates to approximately -6.2FT NAVD. Conversation followed regarding
tidal and wind impacts, the Port Charlotte Beach Complex washout and accumulation at the
beach point. Mr. Patchell noted there will be rip rap installed along the shoreline and Matt
Logan is working with a consultant to address the beach point. The Advisory Board requested
the next bathymetric survey use contrasting colors instead of shades of blue and green. With
current contractor costs, Mr. Patchell estimates an interior dredge project to cost
approximately $260-280,000, noting that he has seen a downward trend in costs, and this
could be reduced in the future. Discussion ensued regarding sediment removal. Mr. Witzke
inquired about the feasibility of conducting a hydraulic dredge for the interior waterways. Mr.
Patchell confirmed either mechanical or hydraulic dredging would be acceptable by the
County.

b. Update — Exterior Dredge Project: The County has received the FDEP permit and are
awaiting on the Army Corps of Engineers (ACOE) to issue the 10-year permit. Mr. Patchell
noted the permit application won’t be reviewed by ACOE until at least the first quarter of the
next fiscal year and noted two other avenues to receive permitting. The first would be to apply
under the nationwide 35 exemption permit that expires in March, hoping to get a contractor
under construction by February in order to apply for a 1-year permit extension. The second
would be to wait for the nationwide 35 exemption to be renewed in April and would be good
for 5 years, plus the potential to extend another year. Mr. Witzke inquired about the possibility
of applying for both the 10-year permit and the nationwide 35 exemption, Mr. Patchell will
inquire about the feasibility, but noted it may come with additional engineering costs. Ms.
Elliott inquired about emergency dredging after a hurricane and if there were permit
exemptions or if they would face the same permitting delays with ACOE. Mr. Witzke inquired
grant funding for dredging the beach point, Mr. Patchell confirmed $45,000 has been awarded
for this dredge project and can be rolled in the next fiscal year if needed. Conversation
ensued about the potential to combine the interior and exterior dredge projects, with current
contractor costs, it would not be fiscally feasible at this time. Mr. Russell inquired about
combining an interior spot dredge with the exterior dredge project. Mr. Russell motioned to
move forward with the 5-year nationwide 35 permit exemption application, seconded by Mr.
Witzke and unanimously approved. Mr. Patchell confirmed he will still inquire about the 10-
year permit application and potential costs associated with applying for both permits.
Conversation followed regarding the potential timeline for the exterior dredge project.
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New Business:
a. Financial Reports: The FY21 third and fourth quarter financial reports and adopted FY22 &
planned FY23 budgets were provided, there were no additional comments.

Citizen Input on MSBU Items (3 Minute Limit):
None

Advisory Board Open Discussion:
None

Schedule Meetings / Items for Next Agenda:

The Advisory Board was provided the 2022 meeting schedule, Ms. McDonald noted the October
2022 date had been reschedule to the 5th per the request of Mr. Russel; there were no objections
to the dates. Future meetings are scheduled at 10:00 a.m. in the Port Charlotte Public Library as
follows:

e January 26, 2022

e April 20, 2022

o July 27,2022

e OQOctober 5, 2022

The meeting adjourned at 12:17 p.m.

Submitted by: Karlene McDonald
Public Works Department

Ao N g7 51525

Chair Signature Date
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AGENDA
BUENA VISTA AREA WATERWAY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, DECEMBER 15, 2021

10:00 a.m., Port Charlotte Beach Complex
4500 Harbor Boulevard, Port Charlotte, Florida

BOARD MEMBERS: George Chamberlain, Chair
Donna Elliott, Vice-Chair
Richard Russell

Charles Witzke
COUNTY STAFF: Karlene McDonald, Community Liaison
PURPOSE: Regular Meeting

1. Call to Order / Roll Call

Election of Officers

Annual Review — Sunshine Law, Roberts Rules of Order, Public Records
Changes to the Agenda / Motion to Approve Changes

Citizen Input on Agenda ltems (3-Minute Limit)

Approval of Minutes: June 9, 2021

N o o reoN

Unfinished Business
a. Update - Interior Bathymetric Survey
b. Update - Exterior Dredging Project
8. New Business

a. Financial Reports
9. Citizen Input MSBU Items (3-Minute Limit)
10. Advisory Board Open Discussion
11. Meeting Schedule / Iltems for Next Agenda
12. Motion to Adjourn
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Buena Vista Area Waterway
Municipal Service Benefit Unit

Advisory Board Meeting Attendance
Wednesday, December 15, 2021

Location: 4500 Harbor Boulevard, Port Charlotte Flordia
Port Charlotte Beach Complex

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print)

Email Address

Phone Number

Karlene McDonald

Karlene.McDonald@charlottecountyfl.gov

941.575.3627
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UNAUDITED - Q4

Formerly Fund 189 (NH)
BEGINNING BALANCE

REVENUES RECEIVED
Assessments
Interest
Boater Improvement
Grants - WCIND

Net Inc(Decr) FMV/Inves

Excess Fees /Misc.

CHARLOTTE COUNTY PUBLIC WORKS
MSBU FINANCIAL HISTORY
FY 12 THRU FY 21
FUND 1116
BUENA VISTA WATERWAY MAINT

Less: Reserve - FS 129.01

External Borrowing
Total Revenue

TOTAL REVENUES & BALANCES

EXPENDITURES
391201 C/S - Dredging
391201 P/S - Engineer
CI/S - Survey

C/S - Navigational Trimming

Central/Indirect Allocati

Postage - MSBU Notices

Advertising-Legal
Maintenance Services

Equipment Replacement

Tax Collector-Collectior

C/S - Permit Mitigation
Total Expenditures

ENDING FUND BALANCE
TOTAL EXPENSES & RESVS

Adopted
Budget FY 20-21
FY 1112 FY 1213 FY 13-14 FY 14-15 FY 15-16 EY 16-17 FY 17-18 FY 18-19 FY 19-20 EY 20-21 12 Mo. Actual (a)
$ 358,335.53  § 444,135.02  § 448,960.56  $ 33522420 $ 427,297.69 $ 202,638.82 $ 298,942.33 $ 371,399.06 §$ 458,473.99 534,868.00 $ 540,195.45
95,966.84 96,332.12 96,013.21 96,103.82 96,062.29 96,227.83 96,014.87 96,187.07 96,767.09 99,400.00 96,016.98
2,031.32 2,199.19 1,792.13 3,058.56 3,132.20 3,001.16 5,944.16 9,072.22 7,536.05 1,735.00 2,248.96
43,807.50
- 40,000.00
1,398.50 (2,021.17) 369.31 948.72 (667.96) (2,705.57) 6,012.76 4,5639.94 - (205.79)
937.05 830.20 731.81 666.29 16.45 734.90 523.39 589.76 -
701.41 - (5,057.00)

100,333.71 97,340.34 98,906.46 100,777.39 99,912.35 99,295.93 99,776.85 111,861.81 152,650.58 136,078.00 98,060.15
458,669.24 541,475.36 547,867.02 436,001.59 527,210.04 301,934.75 398,719.18 483,260.87 611,124.57 670,946.00 638,255.60
54,627.25 140,819.25 297,514.87 4,275.37 43,807.50 340,449.00

10,020.00 25,459.09 62,845.50 4,240.50 14,400.00 13,660.00 51,415.00 13,935.00

9,592.00 16,875.50 50,000.00 59,710.00

1,324.00 369.00 416.00 416.00 2,878.00 501.00 4,589.00 281.00 572.00 601.00 601.00
61.58 52.00 - 150.00

1,884.65 10,635.14 7,144.81 2,574.66 8,316.37 1,068.86 7,656.74 9,318.02 8,437.34 8,299.00 14,741.01

1,305.57 - 1,362.74 1,417.26 1,472.74 1,409.98 1,422.56 1,414.38 1,320.49 1,236.78 1,988.00 1,920.34

14,534.22 92,514.80 212,642.82 8,703.90 324,571.22 2,992.42 27,320.12 24,786.88 70,929.12 452,902.00 80,907.86

$ 444,135.02 _$ 448,960.56 $ 335,224.20 $ 427,297.69 $ 202,638.82 $ 29894233 $ 371,399.06 $ 45847399 $§ 540,19545 § 218,044.00 § 547,348.25

458,669.24 541,475.36 547,867.02 436,001.59 527,210.04 301,934.75 398,719.18 483,260.87 611,124.57 670,946.00 638,255.60

Note (a): Twelve Month Actuals per Ledger Summary Report of 09/30/21
Maintenance Mgmt System through 09/30/21

Buena Vista WATERWAY Mtc 21 22\1116

Prepared by Fiscal Services Division 10/12/2021 7:57 PM



1116
CHARLOTTE COUNTY PUBLIC WORKS DIVISION

A@@?TE FY 2021/22 BUDGET
BUENA VISTA WATERWAY MAINT UNIT (NH)
9.27.21 FUND # 1116
ADOPTED WATERWAY UNIT WORK PROGRAM
ESTIMATED LOTS - FY21/22 993.00
COST PER
ERU TOTAL

PROJECTED FUND BALANCE - 10/1/21 $ 474 .60 $ 471,275
ESTIMATED REVENUE RATE $ 100.00 140,967
FUNDS AVAILABLE 612,242
GRAND TOTAL MSBU WORK PROGRAM $ 161.10 159,968

BALANCE AFTER PROGRAM 452,274

OTHER CASH OUTFLOWS (TRANSFERS OUT)
PROJECTED FUND BALANCE - 9/30/22 $ 452,274

TRANSFERS AND RESERVES SUMMARY
RESERVE FOR FUTURE CAPITAL OUTLAY 329,826
RESERVE FOR CONTINGENCY-REGULAR 61,224
RESERVE-CASH CARRIED FORWARD 61,224

TOTAL TRANSFERS AND RESERVES 452,274
**TOTAL CASH OUTFLOWS AND RESERVES/BALANCES*** e 612,242
Desired Minimum Fund Balance: $26,661
Allowable Fund Balance: $122,448
RATE HISTORY: UNIT OF MEAS COST PER UOM PER 80' LOT
FY 2012/13 ERU $ 100.00 $ 100.00
FY 2013/14 ERU $ 100.00 $ 100.00
FY 2014/15 ERU $ 100.00 $ 100.00
FY 2015/16 ERU $ 100.00 $ 100.00
FY 2016/17 ERU $ 100.00 $ 100.00
FY 2017/18 ERU $ 100.00 $ 100.00
FY 2018/19 ERU $ 100.00 $ 100.00
FY 2019/20 ERU $ 100.00 $ 100.00
FY 2020/21 ERU $ 100.00 $ 100.00
FY 2021/22 ERU $ 100.00 $ 100.00
CURRENT MAXIMUM RATE ' $ 679.62

Totals may not add due to rounding.

Buena Vista WATERWAY Mtc 21 22\RATE Prepared by Fiscal Services Division 10/8/2021 4:43 PM



1116

ADOPTED
9.27.21

CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2021/22 BUDGET
BUENA VISTA WATERWAY MAINT UNIT (NH)
FUND # 1116
ADOPTED WATERWAY UNIT WORK PROGRAM

PUBLIC WORKS SERVICES

Maintenance Services

Equipment Repl Chgs/PW

Signing & Marking Materials
Road/Drainage Maintenance Materials
TOTAL PUBLIC WORKS SERVICES

OTHER DIRECT COSTS

Postage & Notices
Central/Indirect Services Allocation
Advertising - Legal

Landfill Fees

Miscellaneous Expenses/Easements DEP (Phase II)

Miscellaneous Expense-Permits
TOTAL OTHER DIRECT COST

CONTRACT SERVICES

C/O $ NEW $

Landfill Fees

c391201 P/S - Engineering

¢391201 C/S - Dredging

C/S - Navigational Trimming

C/S - Survey

TOTAL CONTRACT SERVICES

TOTAL WORK PROGRAM

TAX COLLECTOR-COLLECTION FEE

DEBT SERVICE

GRAND TOTAL MSBU WORK PROGRAM

Buena Vista WATERWAY Mtc 21 22\LINE ITEMS

TOTAL EXP
$ 15,467
1,001

16,468

1,308
150

1,458

84-8490 100,415
84-8486 14,642
84-8484 -
84-8499 25,000

140,057
157,982
1,986

Principal Pymts -
Interest Pymts

$ 159,968

Prepared by Fiscal Services Division 10/8/2021 4:43 PM
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1116
CHARLOTTE COUNTY PUBLIC WORKS DIVISION

; FY 2022/23 BUDGET
APPR@ BUENA VISTA WATERWAY MAINT UNIT (NH)
@‘:2?021 FUND # 1116
PROPOSED WATERWAY UNIT WORK PROGRAM
ESTIMATED LOTS - FY22/23 993.00
' COST PER
ERU TOTAL

PROJECTED FUND BALANCE - 10/1/22 $ 455.46 $ 452,274
ESTIMATED REVENUE AT PROPOSED RATE $ 100.00 95,740
FUNDS AVAILABLE 548,014
GRAND TOTAL MSBU WORK PROGRAM $ 408.26 405,403

BALANCE AFTER PROGRAM 142,611

OTHER CASH OUTFLOWS (TRANSFERS OUT)
PROJECTED FUND BALANCE - 9/30/23 $ 142,611

TRANSFERS AND RESERVES SUMMARY
RESERVE FOR FUTURE CAPITAL OUTLAY 33,009
RESERVE FOR CONTINGENCY-REGULAR 54,801
RESERVE-CASH CARRIED FORWARD 54,801

TOTAL TRANSFERS AND RESERVES 142,611
**TOTAL CASH OUTFLOWS AND RESERVES/BALANCES *** 548,014
Desired Minimum Fund Balance: $67,567 I
Allowable Fund Balance: $109,603
RATE HISTORY: UNIT OF MEAS COST PER UOM PER 80' LOT
FY 2013/14 ERU $ 100.00 $ 100.00
FY 2014/15 ERU $ 100.00 $ 100.00
FY 2015/16 ERU $ 100.00 $ 100.00
FY 2016/17 ERU $ 100.00 $ 100.00
FY 2017/18 ERU $ 100.00 $ 100.00
FY 2018/19 ERU $ 100.00 $ 100.00
FY 2019/20 ERU $ 100.00 $ 100.00
FY 2020/21 ERU $ 100.00 $ 100.00
FY 2021/22 ERU $ 100.00 $ 100.00
FY 2022/23 Proposed ERU $ 100.00 $ 100.00
CURRENT MAXIMUM RATE $ 679.62

Totals may not add due to rounding.

Buena Vista WATERWAY Mtc 22 23\RATE Prepared by Fiscal Services Division 10/8/2021 4:40 PM



1116

APPROVED
9.27.21

CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2022/23 BUDGET
BUENA VISTA WATERWAY MAINT UNIT (NH)
FUND # 1116
PROPOSED WATERWAY UNIT WORK PROGRAM

PUBLIC WORKS SERVICES

Maintenance Services

Equipment Repl Chgs/PW

Signing & Marking Materials
Road/Drainage Maintenance Materials
TOTAL PUBLIC WORKS SERVICES

OTHER DIRECT COSTS

Postage & Notices
Central/Indirect Services Allocation
Advertising - Legal

Landfill Fees

Miscellaneous Expenses/Easements DEP (Phase II)

Miscellaneous Expense-Permits
TOTAL OTHER DIRECT COST

CONTRACT SERVICES

C/IO § NEW $

Landfill Fees
P/S - Engineering
C/S - Dredging

c391201
€391201

C/S - Navigational Trimming

C/S - Survey (annual alllocation)
C/S - Annual Permit Mitigation
TOTAL CONTRACT SERVICES

TOTAL WORK PROGRAM

TAX COLLECTOR-COLLECTION FEE

DEBT SERVICE

GRAND TOTAL MSBU WORK PROGRAM

Buena Vista WATERWAY Mtc 22 23\LINE ITEMS

TOTAL EXP
$ 11,282
612
11,894
1,373
150
1,523
84-8490 -
84-8486 365,000
84-8484 -
84-8499 25,000
390,000
403,417
1,986
Principal Pymts -

Interest Pymts

$ 405,403

Prepared by Fiscal Services Division 10/8/2021 4:40 PM
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Buena Vista interior waterways list with sediment above -5’ MLW. 31 canals were surveyed.

Lister 455 cubic yards
Gardner 638 cubic yards
Small 1009 cubic yards
Roselle 813 cubic yards
Baldwin 1043 cubic yards
Fry 125 cubic yards
Indigo 256 cubic yards
Seward 51 cubic yards
Majestic 124 cubic yards
10. Cllpper 55 cubic yards
11. Sunrise 84 cubic yards
12. Leland 9 cubic yards Total 4,662cy.

© PO NOUAE LN R

This list was generated by request of the Buena Vista MSBU Advisory Board in the meeting at
the Port Charlotte Beach Complex on 12-15-21.

There were three other canals that had 1 cubic yard of material that was too insignificant to
add to the list. The remaining canals in Buena Vista were found not to have build up of
sediment / shoaling above -5 MLW.

This volume and targeted areas can be adjusted to fit the need or budget of this MSBU by
locating the heaviest areas or areas of concern and single those out to make a small project.



